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1. Legal Framework Analysis (Lovdata Provisions)

Executive Summary: Under Norwegian statutory law (Arbeidsmiljgloven, Internkontrollforskriften,
Byggherreforskriften) and standard contract specifications (NS 8415 / NS 8416), main contractors bear strict joint
liability for verifying HSE qualifications, maintaining live site entry registers, and documenting multi-tier contractor
coordination. Relying on fragmented emails or manual document stores exposes main contractors to severe legal
liability. A dedicated, structured Subcontractor Portal is legally necessary to fulfill mandatory verification, auditing,
and real-time oversight duties.

The following statutory acts and regulations establish the direct legal obligation for main contractors to enforce
systematic oversight, verification, and documented access for external sub-tier workforces.

AUTHORITY / CODE

PROVISION

TITLE

LEGAL REQUIREMENT &
MANDATE

SUBCONTRACTOR PORTAL
IMPACT

LOVDATA
AML § 3-1

LOVDATA
AML § 2-2

LOVDATA
Internkontrollforskriften

§5

LOVDATA
Byggherreforskriften § 5
&§18

LOVDATA
Forskrift om HMS-kort

Krav til
systematisk HSE-
arbeid

Arbeidsgivers
plikter overfor
andre

Innholdet i
systematisk HSE-
arbeid

SHA-plan og
Oversiktslister

Krav om ID- og
HMS-kort pa
byggeplasser

Mandates continuous, systematic
internal control, documented risk
mapping, and safety measures
across all organizational operations.

Imposes an explicit duty on the main
employer to coordinate safety work
and verify working environments for

non-own employees (subcontractors).

Requires written routines to prevent,
detect, and correct non-conformities
(avvik), along with documented duty
delegation and risk mapping.

Requires live SHA safety plans,
verification of HSE cards (HMS-kort),
and continuous electronic oversight
lists to combat social dumping.

Mandates that all personnel on site
hold valid, registered HMS-kort
before commencing work.

Requires centralized digital audit
trails for risk reviews and HSE
routines across subcontractors.

Justifies self-service onboarding
where subcontractors upload pre-
verified competencies and safety
plans.

Automates non-conformity (avvik)
tracking and formal closure
protocols between main contractor
and subcontractor.

Enforces real-time access
validation, license verification, and
digital site entry gatekeeping.

Automates status check and expiry
alerts for HSE cards prior to site
clearance.



2. Contractual & Operational Standards (Standard Norge)

Standard Norge contract frameworks dictate operational governance, progress documentation, and liability

distribution between main contractors and subcontractors.

STANDARD CODE STANDARD NAME

STANDARD NORGE
NS 8415/ NS 8416

Underentreprisekontrakter
(Standard & Forenklet)

STANDARD NORGE
NS 5814:2021

Krav til risikovurderinger

Ledelsessystemer for
arbeidsmiljo

STANDARD NORGE
NS-EN ISO 45001

OPERATIONAL SCOPE

Governs contractual relationships,
notification duties, variation
requests, and documentation
handovers for subcontracts.

Establishes formal methodologies
for step-by-step risk assessment,
hazard identification, and risk
reduction.

International benchmark localized
for Norway governing systematic
occupational health and safety
tracking and multi-tier auditing.

PORTAL JUSTIFICATION

Provides structured workflows
for change orders, document
sign-offs, and formal notice
archives.

Enables standardized, digitally
signed risk assessments (SJA -
Sikker Jobb Analyse) prior to job
execution.

Standardizes compliance
scorecards and qualification
records across all enterprise
suppliers.

3. Why a Dedicated Subcontractor Portal is Structurally Required

Fulfilling the aforementioned Norwegian statutory rules without a dedicated portal creates massive compliance
gaps, exposure to fines, and operational friction. A portal directly satisfies compliance through five essential pillars:

1. Automated Qualification & Pre-clearance

Satisfies AML § 2-2 by ensuring subcontractors cannot be
assigned or enter a worksite without verified certificates,
insurance documentation, and active HMS-kort status.

3. Live SHA & Site Entry Synchronization

Aligns with Byggherreforskriften § 18 by linking digital
attendance and worker qualifications directly to active site
safety plans (SHA-plan).

5. Immutable Regulatory Audit Trail

2. Human-in-the-Loop Avvik Management

Fulfills Internkontrollforskriften § 5 by enforcing structured 2-
step closure of safety non-conformities with timestamped
signatures and photo evidence.

4. Standardized SJA / Risk Mitigation

Implements NS 5814 requirements by allowing subcontractors
to submit digital Safe Job Analyses (SJA) for main contractor
approval prior to high-risk work.

Provides immediate proof of compliance during Norwegian Labour Inspection Authority (Arbeidstilsynet) audits or Magnet JQS
qualification reviews, demonstrating full due diligence across all subcontracted tiers.

Document generated for compliance reference. Aligning software architecture with Norwegian Labour Law and Standard Norge guidelines.
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